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The competent and dedicated employee-owners of Ulteig understand the fundamental 
value of making connections; developing and maintaining effective partnerships with our 
clients has been the cornerstone of our identity for decades. In 2018 we accomplished 
historic high-water marks in several key areas of the business, proving again that our 
uncompromising commitment to our clients’ success is a formula that works. 
 
In the following pages you will read project profiles that highlight the strength of our 
capabilities in the Power, Renewables, Transportation and Water Lifeline Sectors® 
where we operate. You will gain an understanding of our approach to challenging project 
requirements and our attention to detail as we create thorough and sustainable solutions. 
In several cases, the results are award-winning. 

You will also learn about some of the accolades our talented team members have 
received for their outstanding leadership within the company and throughout the industry. 
Our reputation is enhanced by the connections we make as thought leaders within 
trade organizations, conferences and professional societies. Our presence benefits 
the communities where we serve as well, through sponsorships, college campus 
presentations and educational advocacy that includes tutoring and mentoring. 

Top-quartile employee engagement levels, multiple top workplace awards and the 
highest retention rate in the last 10 years affirm the energizing culture and dynamic work 
environment we have created. And, for the fourth straight year, we have demonstrated 
record financial performance, with Orders and Net Service Revenue exceeding last 
year’s results by double-digit percentages. 

In 2019 Ulteig celebrates a milestone 75th anniversary and launches a new strategic 
plan, focused on serving more clients, and offering even greater value to our current 
clients. I am proud of how the organization has executed a thoughtful approach to growth 
while ensuring that we preserve our legacy of listening and solving. We never take for 
granted the privilege it is to serve in this capacity.

Best,

Doug Jaeger 
PRESIDENT & CEO
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Ulteig’s strategic plan is centered on our clients and the importance of 
achieving their goals. Ulteig’s plan doesn’t just sit on a shelf; we live it and 
breathe it. It’s driven by our clients and evolving infrastructure – we expand 
and grow as our clients’ needs grow. On the surface, turning on a light, driving 
through a busy intersection or pouring a glass of water all seem like simple 
tasks. But the truth is, our clients manage incredible complexity to keep these 
tasks appearing straightforward and routine. They rely on Ulteig to listen and 
develop solutions to deliver their essential services to millions. 

Through the decades, Ulteig has expanded our presence and adapted our 
expertise in industries that maintain infrastructure vital to everyday life. 
Today the company serves a wide range of clients who operate in power, 
renewables, transportation and water sectors. And we’ll continue to expand 
and grow to meet the ever-evolving needs of our clients by offering them a 
legacy of listening and solving as a vital strategic partner.

CORE VALUES

We dedicate ourselves 
to our clients’ success

We pursue excellence 
in our work

We act with integrity

100%
Employee-owned, with an Employee 
Stock Ownership Program (ESOP)

OUR PEOPLE AND THE COMMITMENT WE MAKE

96%
of surveyed clients would 
choose Ulteig again

Our employees’ 
registrations span 
the country

COMMITMENT TO GROWTH

CLOSELY CONNECTED TO OUR CLIENTS

The company started in 1944 when Mel Ulteig opened a “corporate headquarters” in the basement of his Fargo, North 
Dakota, home. Mel’s wife, Esther, served as a draftswoman and he hired a surveyor to help map 5,500 miles of rural electric 
distribution lines. 

Nearly 75 years later, Ulteig has grown into a organization with over 440 employees and 10 offices with plans to expand 
our footprint. Our dedication, integrity and commitment to excellence makes us the partner of choice for technical solutions in 
Lifeline Sectors® for public and private clients throughout the country. 

RESUME

CREATING SOLUTIONS VITAL TO EVERYDAY LIFE

49

STATES



 THE 

LIFELINE 
SECTORS

®

We’re committed to infrastructure that helps people live cleaner, safer, healthier, better lives. Ulteig 
specializes in Power, Renewables, Transportation and Water, which we refer to as our Lifeline Sectors. 

TRANSPORTATION WATERRENEWABLESPOWER
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6Ulteig.com  |  We listen. We solve.®

We have six primary areas of expertise 
that we leverage according to project 
needs, in one, several, or across all of the 
LIFELINE SECTORS.
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LAND 
SERVICES

PLANNING 
& STUDIES

ASSET  
OPTIMIZATION

ENVIRONMENTAL

CONSTRUCTION 
& PROJECT 
MANAGEMENT

DESIGN &
ENGINEERING

Ulteig has assisted in 
securing more than 

$39 million
in infrastructure funding 
over the last five years.

Ulteig currently holds 

50+
Master Service 
Agreements with 
power clients.

Ulteig has delivered 
water and wastewater 
solutions to a wide 
range of public and 
private clients for 

50+ years.

Over the last

Ulteig has designed 
125+ projects 
contributing to the 
generation of over 
28GW of energy in 
North America. 

20 years, 

COMMITMENT TO GROWTH



ENGAGED EMPLOYEE OWNERS 
DRIVE GROWTH

Ulteig’s Employee Stock Ownership Plan (ESOP) 
offers a quick and beneficial path to stock ownership 
for our employees. In 2018, we reduced the eligibility 
period to participate in the program and increased the 
percentage of company stock available. Both updates 
improved our ESOP structure and sustainability while 
embracing the unique culture of our 100% employee-
owned organization.

Education, communication and engagement are 
essential to our continuing success. That’s why Ulteig’s 
ESOP Communication & Administration Committee, 
a cross-functional team comprised of employee 
owners from across the company, created the “ESOP 
One Stop” internal website. The site features helpful 
Ulteig ESOP information, including a retirement value 
calculator tool that helps employee owners determine 
the value of their Ulteig ownership upon retirement.  

In October 2018, the ESOP Communication & 
Administration Committee worked with the Culture 
Committee to recognize Employee Ownership month 
through a variety of special events. 

ESOP AWARDS+ 
RECOGNITION

50 BEST PLACES TO WORK
PRAIRIE BUSINESS MAGAZINE
Ulteig was recognized as one of Prairie Business 
Magazine’s 50 Best Places to Work. With over 1,300 
individual nominations submitted, winners were selected 
based on responses to a questionnaire as well as total 
number of submissions received by each organization. 

NATIONAL STANDARD TOP WORKPLACE
MINNEAPOLIS STAR TRIBUNE
For the fourth year in a row, Ulteig was recognized 
as a National Standard Setter “Top Places to Work” 
award based on employee nominations. Thousands of 
organizations participate, but only 150 receive the award.

BEST PLACE TO WORK
NORTH DAKOTA YOUNG PROFESSIONALS NETWORK
Once again, Ulteig was recognized as one of the Top 10 
Workplaces for Young Professionals in the Bismarck-
Mandan area. The award recognizes local businesses 
committed to recruiting and retaining talented young 
professionals.

#225, TOP 500 DESIGN FIRM
ENGINEERING NEWS-RECORD 
Ulteig ranked 225 in the annual Top 500 Design Firms list 
in Engineering News-Record. We rated high in several 
industry-specific lists, including:
• #3 Wind Power
• #15 Transmission & Distribution

GROWTH & ACHIEVEMENT 
GO HAND-IN-HAND
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ENGINEERING EXCELLENCE
ACEC NORTH DAKOTA
MEDINA REST AREA IMPROVEMENTS
MEDINA, ND

Ulteig received the 2018 Engineering Excellence Honor 
Award from the American Council of Engineering 
Companies (ACEC) of North Dakota for our engineering 
and design work on improvements to the Medina Rest 
Area. The facility closed in July 2014 due to high water 
levels in Stink Lake flooding the lower lagoon. This 
project featured two key aspects – restoration of the site’s 
wastewater treatment and an Americans with Disabilities 
Act (ADA) facility accessibility update. 

Wastewater Treatment
The wastewater treatment system included a 3,000-gallon 
septic settling tank followed by an aeration treatment 
system. Finished water from the aeration system is held 
in a 1,500-gallon pumping tank and then pumped through 
forcemain, which discharges into a gravity feed drain 
field. The finished water infiltrates into the ground and 
recharges the groundwater.  

ADA Accessibility
Ulteig made improvements to provide ADA accessibility 
to all aspects of the rest area. Ulteig ensured the rest 
area was re-opened to the public within six weeks, 
successfully meeting the contract completion date.  
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ENGINEERING EXCELLENCE
ACEC MINNESOTA

DOUGLAS TRAIL SUBSTATION
ROCHESTER, MN

Ulteig received the 2018 Engineering 
Excellence Honor Award from the American 
Council of Engineering Companies (ACEC) 
of Minnesota. We performed the design and 
engineering work for our client, Rochester 
Public Utilities. Ulteig worked through the 
challenge of designing the substation on a 
small triangle of land while ensuring standard 
electrical clearances were maintained, and 
all necessary equipment incorporated within 
the land parcel. Ulteig also designed the 
precast concrete wall surrounding the entire 
substation to secure it and provide a more 
consistent visual appeal for the community 
and our client. 

COMMITMENT TO GROWTH
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FIRST PENGUINS

TRANSPORTATION TEAM
The Transportation team bid on a MnDOT $8M design-build improvement 
project, which involved understanding multiple phases, expectations and 
requirements, as well as developing a technical proposal, submitting a 
statement of qualifications and designing the project for the contractor. 
Although Ulteig did not win the project, our team took a risk and expanded 
our knowledge, resume and brand in a previously untapped market.

ERIN STEGMAN Marketing Specialist  
TRAVIS BERENDS Graduate Engineer – Civil 
KAYLA GOEBEL Proposal Coordinator 
THOMAS FAKLER Engineer – Civil 
JEN HANLEY Technical Manager – Civil  
JOSH KUEBER Senior Engineer – Civil 

Ulteig is transforming the future by inspiring growth through innovation. Our First Penguin Award refers to the penguin who first jumps 
into the water, facing the risk of predators, so others may follow safely. The award recognizes employees who embody this innovative 
spirit by taking risks while pursuing goals, even though failure is a real possibility. First penguin award recipients have broken from a 
safe, conventional path in an attempt to create something truly exceptional. 

ENGINEERING TEAM

Stephen Azzam and Brandon Hubbard introduced the use of 
Global Mapper software to aid with streamlining the transmission 
line design process. Mike Spindler vetted the software and 
approved the expenditure. The software lets us obtain public 
survey data in five to 10 minutes instead of up to eight hours. 
This software has provided a great starting point for preliminary 
work and flexibility for continually-evolving routes.  

STEPHEN AZZAM Graduate Engineer – T&D
MIKE SPINDLER IT Manager 
BRANDON HUBBARD Design Engineer – T&D

ENGINEERING TEAM

MARY SCHINDLER Design Engineer – Civil 
KORY KLEINKNECHT Graduate Engineer 
– Civil 
STEVE WINDISH Senior Engineer – Civil 

Charlie Gerten and Paul Pebler launched a Twin Cities chapter of the Minnesota 
Power of Wind Action Team (MN-POWAT). The new chapter works closely with the 
American Wind Energy Association (AWEA) to promote wind power as essential for 
communities and states. 

PAUL PEBLER Design 
Engineer – Civil 
CHARLIE GERTEN 
Graduate Engineer – 
Substation

INDUSTRY 
RECOGNITION

TAHNEE MILLER
MIDWEST ENERGY NEWS’ 
40 UNDER 40

AHMED GARAD
IEEE 2018 OUTSTANDING 
ENGINEER AWARD

JEN HANLEY
PRAIRIE BUSINESS TOP 
25 WOMEN IN BUSINESS

MATT BATES
RMEL FOUNDATION 
EMERGING LEADER AWARD

JEN HANLEY, Technical Manager – Civil, was selected as one of Prairie 
Business Magazine’s Top 25 Women in Business for 2018. Jen has 19 years 
of public- and private-sector engineering and environmental compliance 
experience. She joined Ulteig in 2008 and is currently responsible for leading 
our transportation operations in North Dakota and Minnesota.

MATT BATES, Technical Manager – Substation, received the Rocky 
Mountain Electrical League (RMEL) Emerging Leader Award, honoring a 
member who has made significant contributions within their organization and 
demonstrated the potential for leadership and continuing service in the electric 
utility industry.

TAHNEE MILLER, Lead Engineer – T&D, was selected as one of Midwest 
Energy News’ 40 Under 40 in 2018. The awards program highlights emerging 
leaders throughout the region and their work in America’s transition to a clean 
energy economy. Tahnee plays an essential role in bringing large wind farms 
online and is an expert in wind farm studies and the interconnection process.

AHMED GARAD, Engineering Supervisor – Substation, received the 2018 
IEEE Twin Cities Power Engineering Society’s Outstanding Engineer Award for 
exceptional technical, professional, educational and social contributions on 
behalf of the power engineering profession. 

DOUG JAEGER, 
President & CEO, was 
selected as a finalist 
for the 2018 Ernst & 
Young Entrepreneur 

Of The Year® Award in the Heartland program. Now in its 32nd year, 
the award celebrates entrepreneurs who are building and leading 
successful, growing and dynamic businesses, recognizing them 
through regional, national and global programs in more than 145 
cities and more than 60 countries.

DOUG JAEGER
EY ENTREPRENEUR 
OF THE YEAR 
AWARD FINALIST

“I appreciate being recognized alongside such an 
impressive group of fellow finalists. I am also very 
aware of the role the entire Ulteig team has played 
to be acknowledged in this way. The growth and 

high performance of the company were certainly factors 
in the selection process, neither of which happen without 
passionate and dedicated employees. It is an honor to lead 
such a competent group of professionals who are laser-
focused on ensuring our clients’ success.”
DOUG JAEGER, PRESIDENT & CEO

“

COMMITMENT TO GROWTH



230KV TRANSMISSSION LINE 
STORM DAMAGE SUPPORT 

Fossum, MN 

Strong winds during a June 2018 severe weather 
event near Fossum, MN, took down 70 transmission 
structures and placed 12.5 miles of 230 kV 
transmission line out of service. The owner of these 
assets, Minnkota Power Cooperative, contracted Ulteig 
for help with the rebuild.

While the existing conductor and structures were being 
demolished, we worked quickly to build a team and 
completely re-design the line. The new design featured 
wood pole H-frame tangents, guyed wood three pole 
dead ends and an increased number of terminal dead-
end structures to minimize service loss from a future 
tornado or severe straight-line wind gusts.

In addition to design, Ulteig took the lead on 
construction staking and generated the
specifications and bid documents for the construction 
of this project. Our ability to be agile, responsive and 
to pool resources quickly enabled the expeditious 
restoration of this transmission line against a tight 
project timeline.

POWER

GROWTH
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SYSTEM-WIDE UPGRADES
 Wisconsin

As part of a move to enable smarter monitoring and control of electric 
distribution systems, Alliant Energy approved funding of $28 million 
over five years to address five different Supervisory Control and Data 
Acquisition (SCADA) initiatives. One of the first to take effect is the 
replacement of legacy remote terminal units (RTUs) for Alliant Energy’s 
subsidiary, Interstate Power and Light Company (IPL). 

Having recently completed a metering replacement portfolio project for 
Alliant in Minnesota, Ulteig was the logical choice to help manage these 
large-scale, multi-site RTU replacement projects. 

For each RTU replacement, Ulteig is preparing a scope of work 
(SOW) and design document package and providing preliminary 
planning phase and design. The preliminary phase includes site visits, 
consultations with engineers and the formulation of SOW documents 
for each of the 85 RTUs to be replaced. The design phase commences 
upon approval of each SOW. Ulteig is also responsible for project 
management services, such as consistent stakeholder coordination, 
comprehensive project planning and the management of all key project 
components to ensure success. 

Much coordination is taking place to meet the requirements for a 
project of this scale and to meet the overall execution of the schedule. 
Ulteig currently has three engineers working on two sites at a time, 
meaning six projects are completed in the first round of scoping before 
those sites are turned over to the design team. 

This approach has allowed Ulteig to complete 18-20 scopes and 12-13 
designs throughout the first year. The goal is to complete 80 sites over 
the next three to four years, or about twenty sites per year.

PROJECT 
PROFILES
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RENEWABLES
LIVE OAK WIND 

Schleicher County, TX

Live Oak Wind Project, LLC is a 200MW 
wind energy generation facility owned by 
Engie North America, consisting of 76 
SiemensGamesa 2.625MW wind turbine 
generators. Construction began in March 
2018 but did not get off to a productive 
start. Dissatisfied with the original project and 
construction manager’s performance, Engie 
looked to Ulteig for help getting the $350 
million wind project back on track.  

Ulteig stepped in quickly to develop a full, 
turnkey solution including management 
of the Engineer, Procure Construct (EPC) 
balance of plant contractor and wind turbine 
supplier. We were responsible for overseeing 
the procurement and commissioning of the 
turbine supplier agreement (TSA), main power 
transformer (MPT) procurement, independent 
engineer and owner’s engineer coordination, 
ERCOT grid interface and compliance, utility 
transmission interconnection coordination and 
COD, closeout and acceptance activities.

Ulteig’s quality and dedication ensured the Live 
Oak Wind project was a resounding success. 
Construction of the facility was complete 
and fully energized in 2018. Engie and Ulteig 
remain committed to a long-lasting relationship 
and are collaborating on the Solomon Forks, 
East Fork and Seymour Hills wind projects. 
Four additional projects are planned for 2019.

ERCOT AND EARLY-STAGE 
PROJECT PORTFOLIO SUPPORT 

Texas

Clearway Energy, a new company that emerged from the 
sale of NRG Energy’s renewables platform, is one of the 
largest clean energy companies in the United States. Its 
operating footprint includes 2.8GW of wind, 1.1GW of utility 
solar and over 200MW of distributed and community solar. 
With several owned projects under development in Texas, 
Clearway needed accurate technical data and studies to 
meet the requirements of the regional transmission operator 
for interconnection application. Ulteig aided in this process 
by generating technical information that reflected the 
preliminary project design and PSS®E models necessary to 
submit Clearway’s interconnection studies to ERCOT. We also 
performed reactive power studies to determine the sizing of 
reactive power compensation equipment to meet grid code 
requirements.

Having become a trusted resource to the Clearway team, 
we now offer ongoing support for early-stage studies, layouts 
and transformer specification reviews across Clearway’s 
growing portfolio of renewable projects. Ulteig’s scope 
of work includes preliminary substation, collection and 
transmission line designs on various wind projects owned 
by Clearway, such as Patriot Wind and Mesquite Star.

ST. JAMES SOLAR PROJECT 
St. James Parish, LA

St. James Solar started as a 20MW power plant with additional land and 
interconnection capabilities of up to ~100MW. Ulteig was contracted 
to help carry the multi-stage project from initial concept through project 
sale. Its proximity to the Mississippi River raised numerous wetland 
concerns, so Ulteig developed materials for the conditional use permit 
and review from the United States Army Corps of Engineers. We also 
created electrical diagrams and site plans to aid in land acquisition and 
right-of-way placement as well as a shading analysis of a large radio 
antenna tower, situated adjacent to the property. 

Ulteig led the effort on predicting energy production for the facility by 
running regular energy estimates throughout the project’s life, P90 
probability of exceedance models and a soiling study of the on-site 
meteorological equipment.  



PROJECT 
PROFILES TRANSPORTATION

WILLISTON BASIN INTERNATIONAL 
AIRPORT

Williston, ND

CONNECTED TO INDUSTRY

Williston Basin International Airport (XWA) is a 
greenfield airport that will replace Williston’s 
current airport, Sloulin Field International 
Airport (ISN), which opened in 1947. This 
project is unique, as commercial greenfield 
airports are rare; the last one completed in 
the US was in 2011. 

Planning for the new $230 million airport 
began in 2012 and broke ground in April 
of 2017. Prior to the groundbreaking, 
Ulteig started working with the City in 2015 
in identifying and developing solutions 
to manage a project of this caliber and 
high public profile. Ulteig is serving as the 
Program Manager, responsible for managing 
approximately 35 design and construction 
projects, numerous other contracts, 
consultants, contractors and all grants, and 
for coordinating all government agencies. 
XWA is scheduled to open in October 2019.

ND 1804 REHABILITATION
New Town, ND

Ulteig was hired by the North Dakota Department of Transportation (NDDOT) 
to complete the National Environmental Policy Act (NEPA) and design for 
the ND 1804 Rehabilitation project near Tioga, ND. Our role in this project 
included completing the Environmental Assessment, United States Army 
Corps of Engineers (USACE) coordination, survey, right-of-way acquisition, 
traffic analysis, hydrologic and hydraulic analysis, alternatives analysis, 
roadway design and final design. Ulteig developed multiple alternatives to 
meet NDDOT’s goal of increasing the structural capacity of the highway. 

The other options during planning included a major rehabilitation hot mix 
asphalt (HMA) structural overlay with widening, a significant rehabilitation 
mine and blend with widening, a full reconstruction, and several alignments. 
The existing roadway had 12 curves with inadequate superelevations, five 
deficient horizontal curves, and 15 insufficient vertical curves. The preferred 
alternative consisted of a five-inch HMA overlay with widening. Sections 
throughout the corridor were fully reconstructed to correct vertical curvature 
that did not meet current design standards. Turn lanes were added at multiple 
intersections. North and southbound passing lanes were added along sections 
of the corridor, and superelevation corrections were also implemented to 
correct several horizontal curves. Truck inspection lanes were also installed, 
and a bridge was replaced with a box culvert. NDDOT originally scoped the 
project budget at approximately $50 million. Ulteig was able to implement 
innovative, cost-effective design solutions to the project resulting in a low bid 
of $24.4 million, providing cost savings to NDDOT of over $25 million.
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DID YOU KNOW? 

Ulteig was given an ACEC Colorado 
Honor Award for State Highway 340 
and Redlands Parkway Roundabout in 
Grand Junction, CO.

STATE HIGHWAY 340 & REDLANDS 
PARKWAY ROUNDABOUT 

Grand Junction, CO

The State Highway (SH) 340 & Redlands Pkwy 
Roundabout project was designed to improve 
the safety of the SH 340 & Redlands Parkway 
intersection, which experienced 28 accidents 
from 2010 to 2015, the vast majority of which 
involved rear-end and left-turning collisions. 
This $5 million project included converting 
the existing signalized intersection to a 
roundabout, roadway resurfacing, pavement 
reconstruction, guardrail improvements, 
drainage improvements, sidewalk construction, 
ADA improvements, and signing and striping. 
Ulteig’s primary role included construction 
management services, providing the research 
and value engineering for the phasing using the 
temporary roundabout, and assisting with public 
involvement for this highly publicized project. 
Our innovative use of a temporary roundabout 
helped expedite the project timeline, which 
resulted in Ulteig and CDOT completing the 
project ahead of schedule and under budget.

MAIN AVENUE WEST & SOUTHWEST AREA UTILITY & 
STREET IMPROVEMENTS

Frazee, MN

Ulteig provided the City of Frazee preliminary and final design, bidding 
services, contract administration, construction observation and staking 
and wage compliance reviews for the replacement of aging water and 
sanitary sewer mains for a 20-block area within the City. Ulteig also 
completed the replacement and reconstruction of sections of storm 
sewer and roadway. 

For this $1.8 million project, Ulteig assisted the City with funding 
applications for the Clean Water Revolving Fund (CWRF) and the Drinking 
Water Revolving Fund (DWRF) through the Minnesota Public Facilities 
Authority (PFA). Of the total project cost, approximately $1.2 million 
was eligible for PFA funding. From that eligible amount, approximately 
$900,000 was designated for principal forgiveness loans (grant), and 
the rest as a low-interest loan. In support of the funding requests, Ulteig 
prepared cost estimating and cost breakdowns and provided the City 
with Equivalent Residential Unit (ERU) calculations for their sewer and 
water usage. The ERUs are used by the funding agency to determine 
project affordability.

Construction was completed in the summer of 2018. This project not 
only improved aging and failing infrastructure but also provided a lasting 
solution for the City. 
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Our [Ulteig employee] City Engineer and his team 
have always been able to answer our questions and 
address our concerns. They are simply a talented, 
caring and great team to work with.”

Denise Anderson
CITY ADMINISTRATOR OF FRAZEE, MN

“



CONNECTED TO INDUSTRY

WATER

PROJECT 
PROFILES
WATER & WASTEWATER IMPROVEMENTS

Mercer, ND

Ulteig, as City Engineer, has been working with the City of Mercer to 
develop solutions for water and wastewater infrastructure problems within 
the community for the last three years. As part of this effort, three areas of 
concern were identified: overland flooding near the City’s Wastewater Treatment 
Facility (WWTF), water supply and storage and water distribution. We assisted 
in securing two grants from USDA Rural Development and the Drinking Water 
State Revolving Fund to support preplanning and project funding. 

Water Supply & Storage Improvements
The condition of the City’s water storage building, coupled with poor water 
quality and lack of flow, led to Ulteig analyzing the financial impact of 
constructing a new water treatment facility instead of hooking up the McLean 
Sheridan Rural Water System. Based on construction and future operation and 
maintenance costs, we determined that rural water was the best fit for the City. 
Ulteig worked closely with the City and McLean Sheridan Rural Water to secure 
the necessary easements and agreements for the City to connect into the rural 
water system. 
 
In addition to the rural water connection, this project included renovating and 
upgrading the City’s existing water storage building. Improvements included the 
installation of new poly tanks, process piping, process pumps and controls to 
make a more efficient maintenance system. These improvements increased the 
City’s water storage capacity to 11,000 gallons.
 
Water Distribution Improvements
The City’s existing water distribution system included 1.5-inch to three-inch 
diameter mains installed in the 1960s. Due to their size and age, the City 
experienced significant issues with fire flow and lack of water pressure. This 
project included the replacement of the existing water mains and installation of 
new water main loops to improve pressure and flow throughout the City.

FALL RIVER ROAD BRIDGE
Clear Creek County, CO

Ulteig was chosen by the Colorado 
Department of Transportation (CDOT) to 
complete the design of the Fall River Road 
Bridge between eastern Idaho Springs and 
the Hidden Valley/Central City Interchange. 
The bridge will serve as an alternative 
to travel on I-70 and help improve safety 
and mobility for vehicles, pedestrians and 
bicyclists. The project includes structure 
design for the new bridge over Clear 
Creek and adjacent walls, hydraulic design 
including a no-rise certification, traffic 
engineering and intersection layouts, 
roadway design including intersection 
layouts and reconstruction of Stanley Road, 
roadway lighting, sidewalk and ADA curb 
ramp design, public involvement and NEPA 
processes, permits, and clearance. The Fall 
River Road Bridge design was completed 
on schedule in December 2018 and 
construction is planned for summer 2019.
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• ASCE Electrical Transmission & Substation Structures Conference
• AWEA Clean Energy Executive Summit
• AWEA Northeast
• AWEA Wind Project O&M and Safety Conference
• AWEA Windpower (WRISE Luncheon) 
• CEATI - Grounding & Lightning
• Central Region Local Roads Conference
• Colorado Transportation & Environmental Professional Training
• Colorado Transportation Summit
• Colorado Transportation Symposium
• COSEIA Solar Power Mountain West
• DistribuTech
• EEI TDM M&A Fall
• Energy Storage Association
• EUCI Women’s Leadership Conference
• Great Plains EmPower ND
• IEEE PES T&D
• IEEE REPC
• InterSolar
• ITE International Midwestern/Great Lakes District Annual Meeting
• Joint North Dakota Water Convention & Irrigation Workshop
• League of Minnesota Cities Annual Conference 
• Midwest Solar
• Minnesota American Water Works Association Annual Conference
• Minnesota Clerks & Finance Officers Assoc. Annual Conference
• Minnesota Rural Water and Wastewater Technical Conference
• MIPSYCON
• NDSU North American Power Symposium
• North Dakota Association of Counties Annual Conference
• North Dakota League of Cities Annual Conference
• North Dakota Rural Water Annual EXPO
• North Dakota Water & Pollution Control Conference 
• Northwest District Water Operators School
• Renewable Energy Forum
• RMEL Fall Executive Leadership & Management Conference
• RMEL Spring Management
• SDS Consortium
• SEIA Finance & Tax Seminar
• Solar Power International
• South Dakota Association of County Highway Superintendents 

Short Course
• South Dakota Association of County Commissioners Annual 

Convention
• South Dakota Association of County Highway Superintendents 

Summer Meeting
• Southeast Renewable Energy
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• Southeastern Electric Exchange
• Tech Advantage
• Texas Renewable Energy Summit
• TransGrid X /SEAM - Transmission Planning 

Conference
• TSDOS 
• Upper Midwest Aviation Symposium
• Utility Analytics Week
• Utility Purchasing Management Group
• Utility Supply Management Alliance
• Wind Operations Dallas
• Wind Power Finance & Investment Summit
• Women in Engineering & Construction – EUCI

CONNECTED TO THE INDUSTRY

Industry conferences and trade shows offer Ulteig a valuable 
platform for sharing our knowledge, communicating our core 
values and helping our employees stay current on industry 
trends and innovations. In 2018, our team members participated 
in roundtable panels, staffed hands-on exhibits and presented 
papers at multiple key events. 

CONFERENCES+ 
TRADE SHOWS

Ulteig participated in more than 200 conferences and 
trade shows, including:
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CONNECTED TO THE INDUSTRY

Ulteig employees are among the Industry’s foremost 
engineering thought leaders and discipline experts who 
provide our clients with the best experiences and results. 
Throughout 2018, our experts presented, published 
and participated in numerous panels and workshops, 
advocating for the industry and helping guide its future 
direction and advancement. Ulteig is dedicated to making 
the industry connections that matter most.  

Our employees’ extensive involvement in trade 
organizations provides us with valuable platforms to share 
our multitude of services. We’re fortunate to have so many 
members with leadership roles in the community and 
industry organizations who are making a difference in the 
world today. 

WOMEN IN ENGINEERING
SARAH BECKMAN, Program Director – Key 
Client, was appointed the founding Chair of 
the IEEE (Institute of Electrical and Electronics 
Engineers) – Women in Engineering (WIE) 
Denver Chapter. Sarah and three other officers 
plan to expand the team, host engaging 
community events and develop a more 
extensive support network for women in the 
engineering industry. 

Last spring, Sarah was joined by Ulteig 
Technical Director Joel Flanagan to host 
lightning talks with graduate and undergraduate 
students at IEEE PES T&D. These short 
and energetic presentations were part of a 
comprehensive Collegiate Program designed 
to educate students about jobs and career 
opportunities in the power and energy industry.  

INDUSTRY, 
THOUGHT 
LEADERSHIP+  
ENGAGEMENT

OTHER NOTABLE 
2018 CONTRIBUTIONS
ANDREW MELVIN, Technical Manager 
– T&D, spoke on SCADA Integration for 
Maximizing Renewable Performance, 
including how utilities can leverage existing 
SCADA systems to optimize system 
availability, improve forecasting and reduce 
overall O&M at Rocky Mountain Electrical 
League’s (RMEL’s) Spring Management 
Conference in May.

HOSS TABRIZI, Senior Vice President, 
Power Technical Services, along with 
three other recipients of RMEL’s Emerging 
Leader Award, discussed working in the 
electric energy industry and ideas on 
developing employees and bringing in new 
talent in Electric Energy Magazine.

CHARLIE GERTEN, Graduate Engineer – 
Substation, and PAUL PEBLER, Design 
Engineer – Civil, discussed the benefits of 
wind energy with Minnesota State Senator 
Matt Klein, emphasizing the 57,000+ jobs 
created by the wind industry in Minnesota 
as well as the cost benefits to consumers.

ERIC SWENSON, Lead Engineer 
– Substation, spoke at The Centre 
for Energy Advancement through 
Technological Innovation (CEATI) 
Grounding & Lightning conference in 
Anaheim, CA. His presentation was 
Substation Grounding Design Challenges 
and Lessons Learned. 

TRANSMISSION STRUCTURES 
& FOUNDATIONS
GREG PARENT, Senior Engineer and 
STEPHEN AZZAM, Engineer – T&D, led EUCI’s 
Transmission Structures and Foundations course 
in Portland, OR, last spring covering important 
materials and standards for transmission structure 
and foundation design. 

ACCREDITATION BOARD FOR 
ENGINEERING & TECHNOLOGY
MARLON VOGT, LEAD Project Manager – Project Services, attended 
the Program Evaluator Candidate Training for the Accreditation Board 
for Engineering and Technology (ABET). Marlon, sponsored by the 
American Society of Civil Engineers (ASCE), was among an elite group of 
individuals selected to represent their professional societies. Once training 
is complete, Marlon will conduct accreditation evaluations at university 
engineering programs.  

Marlon also received his commission as The National Council of 
Examiners for Engineering and Surveying (NCEES) Central Zone Vice 
President and will serve on the board of directors and as an administrative 
officer through 2020. 

MINNESOTA’S RENEWABLE ENERGY
DOUG JAEGER, Ulteig President & CEO, joined leaders from the 
American wind, solar and energy storage industries to share information 
on Minnesota job growth in renewable energy. Wind Energy Foundation’s 
“A Renewable America” campaign, featuring Ulteig and Mortenson, 
emphasizes the expected growth in renewable energy job opportunities 
as costs decrease and consumer demand increases. Doug discussed the 
benefits of Minnesota’s healthy high-tech environment and how it helps 
Ulteig recruit strong talent to serve our expanding presence in the market.  



CULTURE 
COMMITTEE 
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CONNECTED TO COMMUNITY

The Ulteig Culture Committee, run by employee volunteers, 
seeks to uphold a positive workplace atmosphere and foster 
employee engagement by supporting activities that benefit our 
business, our clients and our communities. This committee 
plays a vital role in promoting both internal growth and external 
community involvement. 

The Culture Committee oversees charity donations and 
sponsorships that support multiple organizations and events. 
On behalf of the company or directly through the Culture 
Committee, we donated to more than 100 causes in 2018. 
The committee also plays a crucial role in supporting and 
promoting the Ulteig Employee Stock Ownership Plan (ESOP).
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I appreciate that we are excited to include each 
individual contributor into the fold of our ESOP. From 
informational meetings to celebratory events after a 
year of hard work, Ulteig is proud to have everyone 
contribute to our ESOP’s success.”  
Kayla Goebel
PROPOSAL TEAM

“
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CONNECTED TO COMMUNITY

EDUCATIONAL 
COMMITMENT 

SCIENCE MUSEUM OF MINNESOTA 
YEAR OF THE ENGINEER
The Science Museum of Minnesota addresses the 
need to develop new, innovative ways to engage 
young people in meaningful learning experiences as 
a pathway to the STEM workforce. Through the Year 
of the Engineer, the Science Museum helped inspire 
the next generation of creative problem-solvers. 
These young men and women will use engineering to 
create innovative solutions and help inform decisions 
on pressing issues that our nation is facing – energy, 
healthcare, transportation, the environment and more.

Ulteig was proud to serve as one of the primary 
sponsors of this initiative. Scientific and technical 
careers are expected to increase up to 33 percent in 
the next ten years, and 18 out of the 20 fastest growing 
occupations will be tied to STEM disciplines. The need, 
both locally and globally, for strong engineering talent is 
just one driving force behind this initiative. 

PRODEO ACADEMY
Prodeo Academy is a public charter school in Minneapolis 
focused on addressing the achievement gap. Every week of 
the school year, Ulteig employees volunteer their time to tutor 
Prodeo kindergarten and first-grade scholars.  

Through Ulteig’s sponsorship of The Science Museum of 
Minnesota’s 2018 “Year of the Engineer” campaign, we funded 
two field trips for Prodeo Academy students to explore the 
museum’s lineup of films, exhibits, events and programs that 
celebrate the human ingenuity behind engineering. 

KIDWIND CHALLENGE 
The 7th Annual Twin Cities KidWind Challenge is part of a 
national hands-on, wind turbine design competition for students 
in grades 4 through 12. Among the hands-on activities, 
students build devices that convert moving wind into electricity. 
Paul Pebler, Design Engineer – Civil, and Charlie Gerten, 
Graduate Engineer – Substation, helped judge the event and 
talked to the students about their creations, how their projects 
worked and the inventing process.  

Ulteig strives to make a positive impact on the 
quality of life in and around our communities. 
Through philanthropic efforts and volunteer 
activities, we seek to reduce the academic 
achievement gap by developing even more interest 
and awareness in STEM disciplines, including: 

Electrical Engineering
Mark Scheid, Technical Manager – Substation, spoke to students 
at North Dakota State University, his alma mater, about career 
opportunities in electrical engineering.

Society of Women Engineers
Andi Schmid, Technical Manager – Civil and Colorado School of 
Mines alumna, discussed engineering business development at a 
meeting of the Society of Women Engineers student chapter. Ulteig 
is a proud supporter of diversity and building business acumen 
with our future women engineers. 

RAFT® COLORADO
The Ulteig Denver office hosted RAFT (Resource Area For 
Teaching) Colorado and helped assemble STEM (Science, 
Technology, Engineering and Math) kits for use by more than 
1,870 students and teachers throughout Colorado. At RAFT, 
volunteer support is critical in their ability to upcycle donated 
materials into innovative activity kits that stimulate students’ 
curiosity and engage them in learning. 

RAFT collaborates with Colorado businesses, community members 
and education organizations to provide teachers with affordable 
tools, ideas and learning experiences to inspire the next generation 
of thinkers, innovators, problem-solvers and creators.

COLORADO SCHOOL OF MINES
Ulteig sponsored the Colorado School of Mines ASCE 
luncheon. Andi Schmid, Technical Manager – Civil 
Engineering, presented on Ulteig’s transportation 
services and capabilities.
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CONNECTED TO COMMUNITY

CHARITABLE CONTRIBUTIONS
Ulteig believes a strong connection is foundational, whether it involves wires, roads, pipes or people committed 
to working together toward a common goal. That’s why we made financial donations to nearly 100 organizations, 
foundations and communities in 2018, including: 

• American Council of Engineering Companies of Colorado
• American Council of Engineering Companies of Minnesota
• Associated General Contractors of North Dakota 
• Becker County 4H
• Bismarck-Mandan Chamber of Commerce
• Central Blattner Family Foundation
• Central Power Electric Cooperative, Inc.
• The Chamber - Fargo, Moorhead, West Fargo
• City of Frazee, Minnesota
• City of Glyndon, Minnesota
• City of Mercer, North Dakota
• Coloradans for Coloradans 
• EUCI
• Family Wellness 
• Fargo Moorhead Engineers Club
• Gavin Van Zee Memorial Scholarship
• Helping Hand Golf Sponsorship
• IEEE Foundation, Inc. 
• IEEE Golf Tournament
• The Kurt B. Seydow Dystonia Foundation
• Laker Open
• Mandan FFA Alumni
• March of Dimes
• Michael J. Fox Foundation
• Minnesota Chamber of Commerce
• Minnesota County Engineers Association 
• Minnesota Independent Schools Forum

• Minnesota Rural Water Association
• Minnesota Society of Professional Engineers
• North Dakota Association of Counties
• North Dakota Safety Council, Inc. 
• North Dakota Society of Professional Engineers 
• North Dakota State College of Science
• North Dakota State University
• Northwest Water Carnival
• NW Regional Science Fair 
• RKC Lineman Rodeo
• RMEL Foundation Golf Tournament
• RMEL Scholarship
• Science Museum of Minnesota
• Second Harvest Heartland
• South Dakota Association for County 

Commissioners
• South Dakota Association of County Highway 

Superintendents
• South Dakota Engineering Society
• South Dakota State University Foundation
• United Blood Services
• VELCO Community Event
• Wanzek Construction Community Event
• Water For People Golf Sponsorship
• Williston Parks & Recreation District
• Wind On The Wires



INCREASING WORKPLACE SAFETY & PROTECTING EMPLOYEE LIVES 
As part of Ulteig’s ongoing commitment to meet or exceed client safety standards and practices, we require all 
employees to undergo yearly safety training and generalized and site-specific field training at all of our worksites. 
Our General Safety Committee provides a dynamic website (featuring safety information, resource links and health 
references), an informative monthly blog (devoted to accident prevention, health and worker safety) and employee 
discussions to keep health and safety at the forefront of everything we do. 
 
NOTEWORTHY OSHA RATING
2018 was a remarkable year for safety at Ulteig. We received an Occupational Safety and Health Administration (OSHA) 
Recordable Incident Rate (ORIR) of just 0.26. The ORIR, a standardized safety calculation, multiplies the number of 
recordable cases by 200,000 and then divides that number by the number of labor hours at the company. The lower the 
score, the higher the safety rating. 
 
Ulteig is committed to providing a safe and healthy workplace at all of our facilities, offices and worksites while making 
every effort toward eliminating or minimizing any environmentally adverse effects of our operations.

SAFETY QUALITY
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PRIORITIZING FOR CLIENTS & ULTEIG
The Ulteig Quality Council helps demonstrate our commitment to “Pursuing Excellence in our Work.” 
Formed in 2018, the Council seeks to maintain a balance of fresh ideas while preserving consistent 
leadership at Ulteig. 

The Council establishes, manages, reviews and administers policies and programs to help maintain our 
reputation for quality products and services. The Quality Council acts as the clearinghouse for all proposed 
quality policy additions or revisions, requested or required training programs and quality compliance. 
Council responsibilities include: 
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In 2018, our clients gave Ulteig an 
outstanding rating of 4.5 out of 5 
for overall project quality

“ Providing a safe and secure work 
environment is key for our success. 
With a culture that encourages a 

safety conscious team of employee owners, 
we all thrive, and so does our company.” 

Pete Cella
SENIOR PROJECT MANAGER & SAFETY COMMITTEE CHAIR

WE LISTEN. WE SOLVE.®

Reviewing quality 
performance metrics

Establishing, evaluating 
and managing the policies 
required to deliver on our 
quality commitment

Assuring the proper balance 
of overhead vs. oversight 
while maintaining our quality 
programs

PROJECT NON-NEGOTIABLES 
Ulteig believes these quality non-negotiables are the key to ensuring consistent, high-quality 
services and deliverables for our clients. The five non-negotiables include:

1. Effective Kick-off 
2. Quality Control (QC)
3. Quality Control Dates
4. Quality Control Checklists
5. A second set of eyes on all deliverables



INNOVATION
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WE LISTEN. WE SOLVE.®

Ulteig continues to actively build on a foundation of innovation. In 2018, we identified several innovative 
technologies and go-to-market solutions to offer our clients. And as we look to the future and finalize 
the next iteration of our strategic plan, we’ll accelerate growth by leveraging innovation and evolving our 
culture to embrace an innovative mindset. 

To ensure we have the appropriate focus and resources committed to this accelerated approach, we’ll 
enlist subject-matter expertise to create an organizational framework to identify, develop, incubate and 
launch innovative solutions. This framework will ultimately lead to the establishment of an “Enterprise 
Growth Accelerator” (EGA) office in 2019. 

Ulteig won an ACEC Colorado Honor Award for our innovative use of a temporary roundabout on the State Highway 340 and 
Redlands Parkway Roundabout project for the Colorado Department of Transportation in Grand Junction, CO. 

96%
of our clients continue to 
select Ulteig year after year.

CLIENT 
VOICES

• Responsiveness and quality of work
• Communication and positive attitude
• Technical acumen and expertise
• Ability to meet deliverables on time

Throughout 2018, we surveyed clients 
concerning their experiences with our 
organization. When asked how Ulteig 
helped them in their roles, clients 
consistently stated:

Ulteig is honored to hold our clients’ 
trust and is committed to creating 
connections that provide essential 
services to millions. Project profiles 
display the passion, capacity and 
competency of our employee-owners as 
well as our unwavering commitment to 
listen and to solve. Ulteig continues to 
make the connections that matter most. 

Ulteig has an established reputation in the 
industry. They back that reputation up by providing 
quality design work, good communication, project 

management and completing projects on time. I would 
recommend Ulteig.”

Leader at Great River Energy

“
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OUR FOOTPRINT CONTINUES TO EXPAND
In 2018, the Ulteig team grew by 20%. With more than 440 employee-

owners and a projected growth of another 20-25% in 2019, our 
footprint continues to span the country. 

10
OFFICES

21
LOCATIONS
SATELLITE

2018 FOOTPRINT
RECENT 

41

STATES

PROJECTS IN



Ulteig is a leader in design 
engineering, program 
management and technical 
and field services. We have 
75 years of experience and 
reputation, driving reliable 
solutions. Our team of forward-
thinking innovative experts 
make critical connections, 
putting together the complex, 
multi-disciplinary strategies you 
need in today’s changing world.

Years


